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IMPORTANT NOTICE
You must read the following before continuing. The following applies to these Investor Presentation Materials (the “Presentation” or the “Presentation Materials”).
Temirbank (or the “Bank”) has prepared an Information Memorandum, dated 30 November 2009 (the “Information Memorandum”), with detailed information about Temirbank, the proposed Restructuring Plan and the procedures relating to
the meetings of International Noteholders. You should consult the Information Memorandum for such information. Capitalized terms used in this Important Notice without definition have the meanings given them in the Information
Memorandum.
By receipt of this Important Notice, you will be deemed to acknowledge that you have received a copy of the Information Memorandum and to agree to be bound by the following terms and conditions, including any modifications to them any
time you receive any information from Temirbank as a result of such access.
THE INFORMATION SET FORTH HEREIN IS CONFIDENTIAL, MAY NOT BE FORWARDED OR DISTRIBUTED AND MAY NOT BE REPRODUCED IN ANY MANNER WHATSOEVER. THESE PRESENTATION MATERIALS MAY ONLY BE PROVIDED
TO RESTRUCTURING CREDITORS. ANY FORWARDING, DISTRIBUTION OR REPRODUCTION OF THIS INFORMATION IN WHOLE OR IN PART IS UNAUTHORISED. FAILURE TO COMPLY WITH THIS NOTICE MAY RESULT IN A VIOLATION OF
THE SECURITIES ACT (AS DEFINED BELOW) OR THE APPLICABLE LAWS OF OTHER JURISDICTIONS.
THE NEW SECURED NOTES REFERRED TO HEREIN AND IN THE INFORMATION MEMORANDUN ARE BEING OFFERED, AND WILL BE ISSUED ONLY TO, RESTRUCTURING CREDITORS WHO ARE ELIGIBLE HOLDERS WHO HOLD
SECURED DOMESTIC NOTES AND ARE OUTSIDE THE UNITED STATES IN RELIANCE ON THE EXEMPTION FROM REGISTRATION UNDER THE U.S. SECURITIES ACT OF 1933 (THE SECURITIES ACT) PROVIDED BY REGULATION S UNDER
THE SECURITIES ACT.
THIS PRESENTATION AND THE MATERIALS HEREIN DO NOT CONSTITUTE AN OFFER TO SELL OR THE SOLICITATION OF AN OFFER TO BUY ANY SECURITY. NONE OF THE SECURITIES REFERRED TO HEREIN SHALL BE SOLD, ISSUED
OR TRANSFERRED IN ANY JURISDICTION IN CONTRAVENTION OF APPLICABLE LAW.
CONFIRMATION OF YOUR REPRESENTATION: By accepting this Presentation you shall be deemed to represent that (i) you hold no Secured Domestic Notes and therefore will not be eligible to receive New Secured Notes under the
Restructuring, or (ii) you do hold Secured Domestic Notes and (a) you have received this Information outside the United States, (b) you understand that the New Secured Notes have not been and will not be registered under the Securities
Act and may not be offered or sold in the United States and (c) you are otherwise an Eligible Holder.
The Bond Process Advisor is acting exclusively as the Bank’s bond process advisor and no one else in connection with the Restructuring, and will not be responsible or owe any duty to anyone other than the Bank for providing the
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The Bond Process Advisor is acting exclusively as the Bank’s bond process advisor and no one else in connection with the Restructuring, and will not be responsible or owe any duty to anyone other than the Bank for providing the
protections afforded to clients of the Bond Process Advisor or its Affiliates nor for giving advice or other investment services to the Bank or any other party in relation to the Restructuring. The Bond Process Advisor or its Affiliates may
have a holding in, or may from time to time provide advice or other investment services in relation to, or engage in, transactions involving the International Notes, Secured Domestic Notes or the Unsecured Domestic Notes.
Recipients of this Presentation should not construe its contents as legal, business, tax or financial advice. Each recipient should consult its own attorney, business advisor, financial advisor and tax advisor as to legal, business, financial,
tax or other and related matters relevant to the action you should take in connection with the Restructuring Plan.
The summary of the principal provisions of the Restructuring Plan contained herein is qualified in its entirety by reference to the Restructuring Plan itself, the full text of which is set out in Schedule 1 (The Restructuring Plan) to the
Information Memorandum. Each Restructuring Creditor is advised to read and consider carefully the full text of the Restructuring Plan.
The distribution of this Presentation and the distribution of New Secured Notes may be restricted by law in certain jurisdictions. The Bank makes no representation that this Presentation or the New Secured Notes may be lawfully distributed
in any jurisdiction or assumes any responsibility for facilitating any such distribution. Accordingly, neither this Presentation nor any offering material may be distributed or published, and none of the New Secured Notes may be distributed,
in any jurisdiction, except under circumstances that will result in compliance with all applicable laws and regulations. Persons into whose possession this Presentation may come must inform themselves about, and observe, any such
restrictions on the distribution of this Presentation and the distribution of the New Secured Notes.
Restructuring Creditors entitled to the distribution of New Secured Notes under the Restructuring Plan must comply with all laws and regulations applicable to them in force in any jurisdiction and must obtain any consent, approval or
permission required to be obtained by them under the laws and regulations applicable to them in force in any jurisdiction to which they are subject and the Bank shall not have any responsibility therefor.
Nothing in this Presentation should be relied on in connection with the purchase of any shares, securities or assets of the Bank (including but not limited to the Amended Notes). This Presentation and the Information Memorandum have
been prepared solely in connection with the proposal in relation to the Restructuring Plan of the Bank under the Restructuring Law.The information contained in this Presentation has been prepared based solely upon information available to
and provided by the Bank. To the best of the Bank’s knowledge, information and belief, the information contained herein is in accordance with the facts and does not omit anything likely to affect the import of such information. The Bank has
taken reasonable steps to ensure that these Investor Presentation Materials when read together with the Information Memorandum contains the information reasonably necessary to enable Restructuring Creditors to make an informed
decision about the Restructuring Plan but Restructuring Creditors should be aware that the current management of the Bank have been in place for a limited period and that those preparing these Investor Presentation Materials and the
Information Memorandum may not be aware of all pertinent information. Restructuring Creditors should exercise caution and form their own views after reviewing these Investor Presentation Materials along with the Information
Memorandum. The Bank, and no other party, accepts responsibility for this Presentation. None of the Advisers, the Agents or the Trustees or their legal advisers have authorised the contents of this Presentation or any part of it, nor do they
make any representation or warranty, express or implied, or assume any responsibility for the accuracy, adequacy, completeness or reasonableness of the statements contained within it.
None of the Advisers, the Agents, the Trustees or their legal advisers have independently verified that the information contained in this Presentation is in accordance with the facts and does not omit anything likely to affect the import of
such information and each of those persons expressly disclaims any responsibility for such information.
Nothing contained in this Presentation shall be deemed to be a forecast, projection or estimate of the Bank’s future financial performance except where otherwise specifically stated. This Presentation contains certain statements, statistics
and projections that are, or may be, forward-looking. The accuracy and completeness of all such statements, including, without limitation, statements regarding the Bank’s future financial position, strategy, plans and objectives for the
management of future operations, is not warranted or guaranteed. These statements typically contain words such as “intends”, “expects”, “anticipates”, “estimates” and words of similar import. By their nature, forward-looking statements
involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. Although the Bank believes that the expectations reflected in such statements are reasonable, no assurance can be given
that such expectations will prove to be correct. There are a number of factors which could cause actual results and developments to differ materially from those expressed or implied by such forward-looking statements. These factors
include, but are not limited to, future revenues being lower than expected; increasing competitive pressures in the industry; general economic conditions or conditions affecting demand for the products offered by the Bank in the markets in
which it operates being less favourable than expected.



Statements made and information within these Presentation Materials are made as of the date hereof unless otherwise stated, and neither the delivery of this Presentation at any time nor any further discussion of the Restructuring Plan or the other matters
referred to herein with any of the recipients shall, under any circumstances, create an implication that the information contained herein is correct as of any time after such date or that there has been no change in the affairs of the Bank since such date. The
Bank is under no obligation to keep current the information contained in this Presentation and any opinions expressed in it are subject to change without notice.
Restructuring Creditors must make their own decision as to whether to submit Voting Instructions, Form of Proxy or Claim Form or refrain from doing so and should inform themselves about and observe any legal requirements applicable in their own
jurisdictions to the participation in the Restructuring Plan and the receipt of any New Secured Notes and should consult his or her professional advisers and satisfy himself or herself as to the full observance of the laws of the relevant jurisdiction in
connection therewith, including obtaining any requisite governmental or other consents, observing any other requisite formalities and paying any issue, transfer or other taxes due in all applicable jurisdictions. Any failure to comply with these restrictions may
constitute a violation of the securities law of any such jurisdiction.
Restructuring Creditors are solely responsible for making their own independent appraisal of and investigations into the products, investments and transactions referred to in these Presentation Materials and should not rely on any information in these
Presentation Materials as constituting investment advice. Neither the Bank nor any of its affiliates are responsible for providing you with legal, tax or other specialist advice and you should make your own arrangements in this respect accordingly. these
Presentation Materials are an advertisement and not a prospectus, and prospective investors should not rely upon this document in making any investment decision, and should rely only on the Information Memorandum, which contains material information
not in this document. The Restructuring involves particular risks – Restructuring Creditors should read and understand the Information Memorandum before making any decisions. Nothing contained herein shall form the basis of any contract or commitment
whatsoever, and except in the case of fraudulent misrepresentation, none of the Bank or any of its affiliates, advisers or representatives shall have any liability whatsoever for any loss whatsoever arising from any use of this document or its contents, or
otherwise arising in connection with this document (whether direct, indirect, consequential or other).
Unauthorised distribution of the information contained in these Presentation Materials may constitute an offence (and, in particular, such unauthorised distribution in the UK may constitute an offence under the Financial Services and Markets Act 2000
(“FSMA”)). The content of these Presentation Materials has not been approved by the UK Financial Services Authority ("FSA") or any person authorised under the FSMA. Accordingly, these Presentation Materials are directed only at persons whom are
sufficiently expert or sufficiently substantial to understand the risks involved in entering into the proposed transaction (each being, (i) in case the of recipients in the EEA, ‘qualified investors’ within the meaning of the Prospectus Directive (2003/71/EC); and
(ii) in addition, in the case of recipients in the UK, persons whom the Bank reasonably believes to be: (i) persons who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 (the “Order”); or (ii) persons falling within Article 49(2)(a) to (d) of the Order or to those persons to whom it can otherwise lawfully be distributed (all such persons together being referred to as “relevant persons”)). These
Presentation Materials are directed only at such relevant persons, and if you are not such a relevant person, you must not rely on the information herein and you must return it to the Bank immediately. Any investment or investment activity to which this
communication relates is available only to relevant persons and will be engaged in only with relevant persons. These Presentation Materials also are not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such
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communication relates is available only to relevant persons and will be engaged in only with relevant persons. These Presentation Materials also are not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such
distribution or use would be contrary to law or regulation.
None of the Advisers, the Agents, the Trustees or their legal advisers, or any of their respective directors, employees or affiliates, makes any recommendation as to whether Restructuring Creditors should submit Voting Instructions, Forms of Proxy or Claim
Forms. Further, by submitting Voting Instructions, Forms of Proxy or Claim Forms, each Restructuring Creditor hereby acknowledges that the transactions contemplated hereby shall not be deemed to be investment advice or a recommendation as to a
course of conduct by the Trustees or any of their respective officers, directors, employees or agents; such Restructuring Creditor further represents that, in executing and delivering the Voting Instructions, Forms of Proxy or Claim Forms, it has made an
independent decision in consultation with its own agents and financial, legal and tax advisers with respect to the financial, legal and tax consequences of the Restructuring Plan in light of their particular circumstances to the extent that it considers it
necessary.
Each Restructuring Creditor is responsible for assessing the merits of the Restructuring Plan with respect to the Claims held by it.
In accordance with normal practice, the Trustees express no opinion as to the merits of the Extraordinary Resolutions, the Restructuring Plan or the other transactions contemplated in the Information Memorandum (which they were not involved in the
negotiation thereof). Accordingly, the Trustees have urged Restructuring Creditors who are in doubt as to the impact of the implementation of the Restructuring Plan (including any tax consequences), or the consequences of the Extraordinary Resolutions to
seek their own independent advice. The Trustees have not made and the Trustees will not make any assessment of the merits of the Restructuring Plan or of the impact of the Restructuring Plan on the interests of the relevant Restructuring Creditors either
as a class or as individuals. The effecting of the Extraordinary Resolutions (if duly passed in accordance with their terms) will not require the Trustees to, and the Trustees shall not, consider the interests of the Restructuring Creditors either as a class or as
individuals. The Trustees have not been involved in the Restructuring Plan or in formulating the Restructuring Plan and make no representation that all relevant information has been disclosed to Restructuring Creditors in these Presentation Materials or the
Information Memorandum. The Trustees will assess any direction they are given hereunder in accordance with their rights and duties under the relevant Trust Deed. Accordingly, Restructuring Creditors who are in any doubt as to the impact of the
Restructuring Plan or of the implementation of the Restructuring Plan should seek their own financial advice.

NO ADMISSION OF LIABILITY
All the statements in this Presentation and in the Information Memorandum are made solely in connection with the Restructuring Plan. Accordingly, they do not constitute, and should not be deemed to be, admissions of liability on the part of the Bank or any
other party. Nothing herein shall prejudice any right of the Bank in any pending or future legal or other proceedings to dispute the claim of any person in respect of or in connection with any indebtedness or the amounts of such indebtedness and nothing
shall imply that any person described herein as a Restructuring Creditor or having the benefit of a claim has a valid claim against the Bank or any other party.

NOTICE TO HOLDERS OF SECURED DOMESTIC NOTES
THE NEW SECURED NOTES WILL ONLY BE DISTRIBUTED TO ELIGIBLE HOLDERS OF SECURED DOMESTIC NOTES. THE NEW SECURED NOTES HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE SECURITIES ACT OR WITH
ANY SECURITIES REGULATORY AUTHORITY OF ANY STATE OR OTHER JURISDICTION IN THE UNITED STATES AND MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES.

NOTICE TO RESTRUCTURING CREDITORS IN THE EUROPEAN ECONOMIC AREA
The New Secured Notes are only available to persons in member states of the European Economic Area (the EEA) who are “Qualified Investors” within the meaning of Article 2(1)(e) of the Prospectus Directive, unless in any instance the Bank otherwise
agrees (and any such person must in any event by an Eligible Holder). The expression Prospectus Directive means Directive 2003/71/EC and includes any relevant implementing measure in each relevant member state.

NOTICE TO RESTRUCTURING CREDITORS IN THE REPUBLIC OF KAZAKHSTAN
The New Secured Notes referred to herein may only be distributed in the Republic of Kazakhstan to institutions or individuals in the Republic of Kazakhstan, including banks, brokers, dealer participants, pension funds and collective investments institutions,
as well as central government, large international and supranational organisations, other institutional investors and other parties, including treasury departments of commercial enterprises, which as an ancillary activity regularly invest in securities.
Any such individual or institution must in any event be an Eligible Holder.
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Executive Summary

Update on Market 
Environment

n Temirbank has been in negative equity since 1 September 2009 with further losses expected as asset quality 
worsens; Loan and deposit market shares have been declining; Funding remains reliant on Government support 
through Samruk-Kazyna and BTA

n Temirbank currently does not comply with key regulatory K1 and K2 capital ratios and the Agency of the Republic of 
Kazakhstan on the Regulation of and Supervision over Financial Market and Financial Organisations (“AFN”) is 

n The Kazakh economy has been significantly affected by the global financial crisis with substantial issues remaining 
despite government intervention

n The banking sector has suffered significantly due to limited recent access to external funding and asset quality 
deterioration which has severely impacted capital positions

n The government has become the main source of funding for much of the banking sector 

5

Update on 
Temirbank

n Rapid and simple process for all parties
n Cash repurchase of all international bonds
n Significant maturity extension (at par) and coupon reduction of all local bonds with subordination for most
n BTA deposit materially extended and interest rate cut. SK deposit extended
n US$155 million equity capital injection by Samruk-Kazyna, will give it pro-forma majority ownership
n Pro-forma the company will be in compliance with K1 and K2 regulatory requirements with limited cushion against 

future losses  
n Court vote achieved before regulatory 30 December deadline; settlement Q1 2010

Restructuring 
Strategy

Kazakhstan on the Regulation of and Supervision over Financial Market and Financial Organisations (“AFN”) is 
entitled to remove its banking licence

n The company is now operating under court protection from creditors under the Bank Restructuring legislation; 
protection was granted on 23 November 2009

n The AFN has agreed not to withdraw the bank’s licence on the condition that the bank takes urgent steps to secure 
its satisfactory recapitalisation and other steps to remediate its position by 30 December 2009.  AFN supports the 
restructuring plan set out in the Information Memorandum released on 30 November 2009 and summarised herein

n The AFN and NBK view Temirbank as non-systemic
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Debt Restructuring Strategy: Rationale

Recapitalization 
Requirement

n In our strategy affected creditors contribute to the capital increase and maturity structure improvement through 
cancellation of claims for cash, extension of maturity, subordination of claims, and lowering of coupons.

n The form of consideration includes cash consideration for international bondholders, while domestic bond and 
deposit type creditors mostly have a combination of substantial maturity extension, material coupon reduction, 

n Temirbank proposes a recapitalization and extension of the maturity of liabilities to address a capital shortfall 
created as a result of a substantial increase in NPLs and required provisions as well as refinancing challenges.

n The proposed transaction allows us to reset our capitalization to meet minimum required capital levels and to have a 
margin of safety for potential further deterioration in loan book quality. Our pro forma K1 will be 15.3% and K2 
22.8% upon the completion of the proposed debt restructuring.

7

Strategy and 
Process 

deposit type creditors mostly have a combination of substantial maturity extension, material coupon reduction, 
and/or subordination as detailed on the next page.  

n The process follows a rapid timeline and does not envision a committee type negotiation with leading creditors given 
the relative simplicity of our capital requirements and our solution.  The regulator has required that we obtain 
approval of the restructuring plan by creditors by 30 December 2009 and launch a process on 30 November 2009, 
in order to meet that deadline.

n We have included an early voting fee as part of the international bondholder consideration to help assure the initial 
quorum is met.



Summary of Key Transaction Elements

International Bonds
US$772mn

Domestic Bonds
US$209mn

x x x Result

n 100% write-down 
via a bondholder 
meeting

n 2011: holders to 
receive 19.70% of 
par for the write-
down of the bonds

n 1:1 exchange or 
amendment

n 75% of local 
secured bonds 
converted to  
subordinated debt 
with a lower 

n Re-priced and 
extended to 10 
Years

n Price reduced 
from c. 15% to 
8% and amount 
fixed in in Tenge

n Maturity extended 
by 6 months

n Up to US$155 
million common 
equity injection

n Majority 
ownership of the 
bank

n US$939 million 
additional capital 
created

n US$361 million 
capital post 
restructuring

US$367mn US$76mn
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down of the bonds

n 2014: 20.03%

n Amounts include 
early voting fee for 
those eligible and 
past due interest 
earned through 
date of 
moratorium.

with a lower 
coupon; 25% 
amended with a 
lower coupon

n 100% of local 
unsecured bonds 
converted to 
subordinated debt

n Included into 
Total Capital (K2)

fixed in in Tenge
n K1 Ratio 15.3%

n K2 Ratio 22.8%



Summary of Pro Forma Balance Sheet and Capital Position

Before After

Summary Balance Sheet, (US$ in  Millions) Capital Creation, (US$ in Millions) Summary Balance Sheet, (US$ in Millions)

1,529 Total Assets -241 Total Capital Before 1,185 Total Assets
1,792 Gross Loans -348 Additional Write-down (1) 1,792 Gross Loans

(563) Provisions +10 Old Sub-debt Recognition as Capital (563) Old Provisions
300 Other Assets +939 Capital Increase (277) New Loan Provisions

373 BTA Funding 361 Total Capital After Restructuring 300 Gross Other Assets

76 SK deposit (67) Provisions on Other Assets

249 Total Deposits 387 BTA Funding

Transaction
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951 Bonds 76 SK deposit

758 International Senior Notes 249 Total Deposits
183 Local Senior Notes 216 Bonds

10 Local Subordinated Notes 44 Local Senior Notes

121 Other Liabilities 173 Local Subordinated Notes
1,769 Total Liabilities 68 Other Liabilities

(241) Equity (15.7)% 997 Total Liabilities

361 Total Capital 22.8%
173 Sub Debt

188 Equity

Note:  Based on Temirbank’s regulatory reporting as at 1st October 2009.
(1) Includes US$4.1mn provisioning on trade finance (other liabilities).



Key Steps and Timings for Restructuring Process

Moratorium n November 23, 2009

Release of Plan n November 30, 2009 Notice of Meeting, distribution of Information Memorandum

Early Voting Date n December 15, 2009 International Bondholders can vote early to earn Early Voting Fee

Last Date for 
Proxy Voting

n December 21, 2009 Last day to lodge vote or obtain voting certificate for International 
Bondholder Meeting

Bondholder n December 22, 2009 International Bondholder Meeting

10

Bondholder 
Meting

n December 22, 2009 International Bondholder Meeting

Creditor Meeting 
Registration

n December 22, 2009 Claim Forms due by each local bondholder

Creditor Meeting n December 23, 2009 Creditors Meeting

Results 
Announcement

n December 24, 2009 Announcement of Result of Meeting 

Final CP’s and 
Closing

n Final closing hoped to take place by late January 2010.  Conditions precedent include 
further regulatory and court processes including January 2010 court hearing of the 
approval of the results of the Creditors’ meeting



How Bondholders Participate

International Bondholders
n Vote through custodian (or Euroclear, Clearstream, or DTC as applicable) by 15 

December 2009 to receive total consideration, including early voting fee
n Vote (as above) by 21 December 2009  to receive consideration excluding early voting 

fee.

Domestic Bondholders
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n Submit claim form by 22 December 2009



Further Information

n Process Information Agent: Thomson Reuters
n Disclosures_fisi@thomsonreuters.com
n Ellis Farrell + 44 207 542 8775
n Christina Mermiga + 44 207 542 5836
n Melina Bobbio + 44 207 542 9013
n Thomson Reuters

30 South Colonnade
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30 South Colonnade
Canary Wharf
London, UK
E14 5EP

n Company Contacts:
n ir@temirbank.kz
n +7 727 259 0528

n The Information Memorandum is available (after registration) via the following website:
n http://bonds.thomsonreuters.com/temirbank

Citigroup Global Markets Limited is serving as Bond Process Advisor to the Company



International Bondholder Consideration

Bond Cash  per $100

n $277.4 million 9.0% due 11/24/2011 n $14.25 

n +$4.450 Accrued interest through 11/22/2009

n +$1.0 Early Voting Fee (if applicable)

=  $19.70 

International Bonds
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=  $19.70 

n $494.1 million 9.5% due 5/21/2014 n $14.25 

n +$4.776 Accrued interest through 11/22/2009

n +$1.0 Early Voting Fee (if applicable)

=  $20.03 



Detailed Table of Bondholder Consideration

Series NIN
Type Maturity

Coupon or 
Principal

Index

Outstanind 
Amount
KZT mln

Treatment

TBNb12 KZPC1Y03C330 Senior unsecured 14-Apr-10 None 2,443.90   n Tenor extended by 10 years, 100% subordinated, interest fixed at  8% pa

TBNb13 KZPC2Y05C333 Senior unsecured 14-Apr-12 USD 440.46   
n Tenor extended by 10 years, 100% subordinated, interest fixed at  8% pa, 

amount fixed on the record date using NBK’s rate

TBNb8 KZPC5Y06B559 Secured 01-Jun-12 CPI 3,492.00   
n 75% subordinated and tenor extended by 10 years, 25% exchanged into 

new secured bond due in 2020, interest rate fixed at 8%

TBNb3 KZ2CKY10A648 Senior unsecured 20-Oct-12 USD 683.60   
n Tenor extended by 10 years, 100% subordinated, interest fixed at  8% pa, 

amount fixed on the record date using NBK’s rate

Domestic Bonds
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TBNb6 KZPC3Y07B552 Secured 30-Dec-12 CPI 3,873.39   n 75% subordinated and tenor extended by 10 years, 25% exchanged into 
new secured bond due in 2020

TBNb7 KZPC4Y09B556 Secured 01-Jun-15 CPI 2,992.00   

TBNb4 KZРC1Y10B550 Senior unsecured 07-Jul-15 None 600.00   
n Tenor extended by 10 years, 100% subordinated, interest fixed at  8% pa; 

n In case USD indexed, amount to be fixed on the record date using NBK’s 
rate

TBNb14 KZPC3Y09C333 Subordinated 14-Apr-16 None 928.00   

TBNb15 KZPC4Y09C331 Subordinated 14-Apr-16 USD 867.53   

TBNb10 KZPC7Y10B557 Secured 29-Nov-16 CPI 2,478.28   
n 75% subordinated and tenor extended by 10 years, 25% exchanged into 

new secured bond due in 2020

TBNb16 KZPC5Y10C336 Secured 14-Apr-17 USD 7,315.67   n 75% subordinated and tenor extended by 10 years, 25% exchanged into 
new secured bond due in 2020, interest rate fixed at 8%

n In case USD indexed, amount to be fixed on the record date using NBK’s 
rate

TBNb17 KZPC6Y10C334 Secured 14-Apr-17 CPI 1,500.00   

TBNb11 KZPC8Y15B554 Secured 29-Nov-21 CPI 3,962.62   
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Overview of Temirbank

Overview Summary Financials

In US$ millions 2008 1H2009(2) 2008
Oct. 

2009(1),(2)

Income Statement
Net Interest Income 116.3 10.0 101.2 (0.7)
Fees and Commissions 13.5 5.1 13.4 7.2
Other Operating Income 7.5 5.3 16.0 (94.6)
Total Operating Income 137.3 20.4 130.7 (88.1)
Total Operating Expenses 84.7 34.0 (84.3) (44.7)
Provisions 68.9 93.3 (62.2) (435.1)
Net Income (30.3) (187.8) (14.4) (569.4)

Balance sheet
Total Assets 2,441 2,018 2,384 1,529

Under IFRS Under Local Accountingn Temirbank is a mid-sized Kazakh universal bank with 1.9% market 
share by total assets as at the end of September 2009
– Given its market share, the Kazakh authorities consider Temirbank 

to be non-systemic
– The bank is currently 69.85% owned by BTA Bank, having been 

acquired in the end of 2006 and is listed on the Kazakhstan Stock 
Exchange with approximately 3% free float

n Temirbank has a nationwide presence in Kazakhstan with 118 
branches and presence in every region

n Despite its origins as a specialised railway lender, Temirbank has 
focused on retail banking in recent years and now has 7.9% market 
share in retail loans

16

Ownership

Samruk-Kazyna 
Core 

Shareholder
BTA Bank Temirbank

52.46% (via BTA)

75.10% 69.85% 

Source: Company disclosure.
n Other shareholders own stakes with less than 5%

Total Assets 2,441 2,018 2,384 1,529
Net Customer Loans 2,065 1,788 1,911 1,229
Customer Deposits 524 385 508 249
Shareholders' Equity 369 115 433 (241)

Key Ratios
Net Interest Margin 4.1% 1.0% 4.2% NM
Cost/Income 61.7 166.7 64.5 NM
RoAE NM NM NM NM
RoAA NM NM NM NM
Loans/Deposits 394.1 464.4 376.4 493.7
Equity/Total Assets 15.1 5.7 18.2 (15.7)
K1 Ratio 18.2 8.6 18.2 (16.0)
Retail / Total Loans 67.4 66.7 67.4 68.2
Retail / Total Deposits 41.2 42.1 41.2 62.9
Retail Loans Mkt. Share 7.5 7.9 7.5 7.9
Corporate Loans Mkt. Share 1.4 1.5 1.4 1.5
Retail Deposits Mkt. Share 1.8 1.5 1.8 1.3
Corporate Deposits Mkt. Share 1.4 1.0 1.4 0.7

Source: Company disclosure.

(1) Calculated using  local accounting standards as at 1st October 2009.

(2) Ratios annualised where appropriate.

1

share in retail loans
– The bank’s lending activities have historically been funded 

primarily through interbank borrowing and the issuance of debt 
securities, particularly Eurobonds

n The bank has historically achieved a rapid rate of growth, increasing 
loans by 90% in 2007, fuelled by $500mln Eurobond it placed that year
– Loan and deposit growth has stagnated since the onset of the 

financial crisis
– Rapid loan growth in previous years has contributed to significant 

deterioration in asset quality in 2008 and 2009, which has driven 
the bank into negative equity



Positioning Temirbank in the Kazakh Banking Landscape

(US$mn, unless otherwise stated)

Rank Name
Total Assets

(US$mn)

Market Share 
in terms of 
assets (%)

Total
Equity

(US$mn)
Equity / Total 

Assets (%)
K1 Capital 
Ratio (%)

K2 Capital 
Ratio (%)

Loans  /  
Deposits (%)

Retail 
deposits (%)

Loans Over 
90 Days 

Overdue / 
Gross Loans 

(%)

Provisions / 
Gross Loans 

(%)
Number of 
branches

1 Kazkommertsbank 16,815 21.0% 1,751 10.4% 11.9% 13.2% 137.6% 16.7% 12.0% 22.6% 169

2 BTA Bank 14,141 17.7 (9,189) NM (87.5) (65.7) 44.5 10.8 20.3 31.2 275

3 Halyk Bank 13,435 16.8 1,488 11.1 9.9 16.9 74.0 27.5 16.5 26.1 601

4 ATFBank 8,020 10.0 659 8.2 9.1 14.9 137.1 39.0 11.5 24.2 144

Capital Ratios
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Government Ownership

5 Bank CenterCredit 7,298 9.1 581 8.0 9.2 19.3 77.2 35.2 4.9 9.2 199

6 Alliance Bank 3,298 4.1 (3,762) NM (114.5) (58.7) 30.8 10.1 56.7 67.7 142

7 Eurasian Bank 2,237 2.8 183 8.2 8.4 18.0 76.6 40.0 8.7 14.0 74

8 Kaspi Bank 2,139 2.7 202 9.4 9.1 13.1 115.9 43.4 7.9 20.5 150

9 Nurbank 2,020 2.5 295 14.6 14.3 15.4 116.5 14.6 1.5 23.3 69

10 Temirbank (1) 1,529 1.9 (241) NM (16.0) (12.0) 493.7 62.9 54.4 31.4 118

Note: Based on data provided by the Kazakh Regulator as of 1 October 2009, which is under local accounting standards and may differ from IFRS figures. Data on branches is the latest available. USDKZT = 150.95 as at 1st Oct 
2009. (1) Based on management accounts as at 1 October 2009.

Source: Company disclosure, Agency of the Republic of Kazakhstan on Regulation and Supervision of Financial Market and Financial Organisations, Analyst Research and Credit Research, Bloomberg.



Overview of Funding

Breakdown of Total Liabilities Outstanding Debt

Bond Maturity Coupon Currency
KZT 

Amount(1)
US$ 

Amount

Temir SNR 1 Nov-11 9 USD 41,880 277

Temir SNR 2 May-14 9.5 USD 74,584 494

Total Eurobonds 116,464 772

TBNb12 Apr-10 9.00 KZT 2,444 16

TBNb13 Apr-12 9.00 KZT 440 3

TBNb8 (secured) Jun-12 9.70 KZT 3,492 23

Debt Securities 
in Issue

54%

Samruk 
Kazyna 
Deposit

4%

Repo
3%

Amounts Due 
to Customers

Amounts Due 
to Other Banks

Other Liabilities
4%
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Breakdown of Amounts Due to Customers

TBNb3 Oct-12 10.00 KZT 684 5

TBNb6 (secured) 41,273 9.90 KZT 3,873 26

TBNb7 (secured) Jun-15 11.00 KZT 2,992 20

TBNb4 Jul-15 9.00 KZT 600 4

TBNb14 (sub) Apr-16 9.50 KZT 928 6

TBNb15 (sub) Apr-16 9.50 KZT 868 6

TBNb10 (secured) Nov-16 8.50 KZT 2,478 16

TBNb16 (secured) Apr-17 8.50 KZT 7,316 48

TBNb17 (secured) Apr-17 8.50 KZT 1,500 10

TBNb11 (secured) Nov-21 9.00 KZT 3,963 26

Total Local Bonds ex Subordinated Debt 29,782 197

Total Subordinated Debt 1,796 12

Total 148,042 981

to Customers
14%

to Other Banks
21%

Corporate Term
19%

Corporate 
Current

19%
Retail Term

54%

Retail Current
8%

Source: Company disclosure as at 1st October 2009 under local accounting standards. Source: Bloomberg.
(1) Outstanding nominal amount.



Overview of Breakdown of Assets

Breakdown of Total Assets Loan Portfolio Table
Gross Standard Overdue Loans NPLs(1)

(KZT billion) Loans Loans 0 - 30d. 31 - 60d. 61- 90d. 91- 180d.
Over 
180d. NPLs(1) (%)

Interbank 7.50   3.48   - 0.22   - 3.79   0.02   3.81   50.7% 

Corporate 45.19   16.66   0.59   0.75   2.53   1.89   22.77   24.66   54.6  

SME 33.59   10.32   3.05   0.46   2.59   0.81   16.36   17.17   51.1  

Total Corporate 86.29 30.46 3.64 1.43 5.12 6.49 39.14 45.64 52.9

KIK Mortgages 5.29   1.16   0.08   0.06   0.05   0.23   3.71   3.94   74.3  

Other Assets
7%

Investments in 
Associates

0%

Net Loans to 

Reverse Repo
2%

Amounts Due 
from Credit 
Institutions

0%

Financial 
Assets at Fair 
Value Through 

P&L
7%

Property and 
Equipment

1%

Cash and Cash 
Equivalents

3%
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Breakdown of Customer Loans

KIK Mortgages 5.29   1.16   0.08   0.06   0.05   0.23   3.71   3.94   74.3  

BTA Mortgages 8.61   4.24   0.27   0.16   - 0.76   3.17   3.93   45.6  

Mortgages 43.58   12.64   1.15   0.68   0.41   1.99   26.71   28.70   65.9  

Car loans 7.83   3.08   0.43   0.24   0.15   0.49   3.44   3.93   50.2  

Home Equity 93.04   37.23   4.66   2.27   1.91   5.25   41.72   46.97   50.5  

Consumer 14.29   2.86   0.36   0.33   0.10   0.84   9.79   10.63   74.4  

Other 11.87   7.51   0.84   0.07   0.11   0.75   2.58   3.33   28.1  

Total Retail 184.52 68.72 7.80 3.83 2.73 10.31 91.13 101.43 54.97

Total 270.81(2) 99.18   11.44   5.27   7.85   16.80   130.27   147.07   54.3% 

Net Loans to 
Customers

80%

Consumer
5%

Home Equity
35%

Interbank 
3%

Mortgages
16%

Corporate
17%

SME
12%

KIK Mortgages
2%

Other
4%

BTA Mortgages
3%

Car loans
3%

Source: Company disclosure as at 1st October 2009 under local accounting standards.

Source: Company disclosure as at 1st October 2009 under local accounting standards.
(1) Loans overdue for more than 90 days.
(2) Includes KZT 301mn loan to Trasta Komercbanka (Latvia).



33.3

(36.3)
41.8

Asset Quality Impact on Temirbank’s Capital Position

Analysis of Provisioning Requirement Assessment of Capital Shortfall

US$ 974.3 563.3 276.6 839.9 US$ -240.6 -276.6 -588.6-71.4 220.6
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(88.8)

(36.3)

(41.8)

(10.8)

Equity as at  1st
October 2009

Required Addit ional
Provisions

Net Writeoffs Pro -  Forma Equity Target Regulatory
Capital(2)

(3)

(4)

85.0

147.1

126.8

NPLs Current Provisions
(Local)

Required Additional
Provisions

Required Total
Provisions (Local)

(1)

(2)

Source: Company disclosure according to local standards.
(1)  Loans overdue more than 90 days.
(2)  Some of the increase in the required provisions is due to a mandatory change in provisioning methodology (individual assessment of each loan instead of pooling) due to Temirbank’s equity becoming negative. 
(3)  Includes write-off of reverse repo with Asian Broker Service, accrued but not received interest on NPLs, impairment of investments in associates and provisioning and write-off on trade finance.
(4)  Based on total assets of KZT230.739 billion as at 1st October 2009 minus required additional provisions, reverse repo writeoff and additional writeoffs, assumed risk weighting of pro forma total assets of 133% and target K2 Ratio of 14%.
(5)  Capital need is after recognition of pre-transaction sub-debt as capital following return to positive equity and deductions for investments in associates.

Implied 
Capital 
Need(5):

KZT121.0bn
US$801.5mn



1. Executive Summary 5

2. Debt Restructuring Strategy                                                                                                  7

3. Update on Temirbank                                                                                                          16

4. Update on Market Environment 22

21



Macroeconomic Overview of Kazakhstan

n The global financial crisis has had a substantial impact on the 
Kazakh economy resulting in a sharp fall in real GDP growth in 
2008 and a negative expected growth rate in 2009 

– Stabilisation in global commodity prices and government 
anti-crisis measures in 2009 have since helped slow the 
pace of economic decline

n Future economic growth prospects are likely to be very highly 
correlated with growth in the extractive industries as other 
sectors such as real estate development and retail trade suffer

n The Kazakh Government has sought to intervene to support the 
economy through a range of measures, although thus far the 

Selected Macroeconomic Indicators

2006 2007 2008 2009F 

Real GDP growth (%) 10.8 8.4 3.2 (1.9)

Private Consumption Growth (%) 15.0 9.7 7.9 (4.10)

GDP per capita (US$) 5,261 6,736 8,520 6,410

Unemployment (%) 7.8 7.3 6.6 7.5

CPI, average (%) 8.6 10.8 17.0 7.3

Current Account Surplus (% of GDP) (2.5) (7.9) 5.2 (2.2)

FDI, net (US$ bn) 6.7 8.0 10.7 5.3
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Kazakh Stock Market and CDS Spread Evolution

economy through a range of measures, although thus far the 
effects, and any future capacity to provide stimulus, remain 
unclear

– A bailout package of c. US$18bn has already been 
announced and is designed to increase liquidity across the 
economy

– February 2009 saw a devaluation in the Tenge to provide a 
boost to Kazakhstan’s competitiveness 

n External debt redemptions remain a significant issue hampering 
macroeconomic improvement 

– A total of US$21.3bn(1) of corporate and bank debt was due 
for redemption in 2009 and US$16.3bn(1) due in 2010 

– Repayments have been further exacerbated by Tenge 
devaluation

FDI, net (US$ bn) 6.7 8.0 10.7 5.3
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Key Themes for the Kazakh Banking Sector

Update on Market 
Environment

n Deteriorating asset quality with loans more 
than 90 day overdue reaching 18% of total 
loans in October 2009 and rising

n Funding remains an issue with $5.4bn of 
banking sector foreign debt due in 2H2009 
and $6.7bn in 2010 

n Capital shortfall in light of deteriorating 
asset quality

Loans Overdue for more than 90 Days/Gross Loans Ratio
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Government 
Rescue Measures

n The Kazakh government has provided 
$5.1bn in direct support to the banking 
sector since the beginning of the crisis, of 
which US$2.9bn committed in the form of 
equity capital, and is the major source of 
funding in 2009. 

n A further $3.2bn is expected to be provided 
indirectly through financing of construction 
companies

Debt Service on Kazakh Banks’ External Debt
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